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Powerful Questions
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Powerful Questions

• Based on leader’s role as a facilitator

• Powerful questions are open-ended and sincere

• Leaders should actively listen, ask follow-up questions, and 
look for patterns 

3



Powerful Questions

• It is important to know the difference between learner mode
and judger mode

• We define a crisis 
• Marcy’s advice 

• How we ask a question impacts the answer 
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Powerful Questions

Tool for strategic considerations: 

• Helps us decide
• What to do
• What not to do
• What to stop doing

• 3-step process
• Vision
• Resources 
• Consequences 
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360-Degree Thinking
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360-Degree Thinking

3 things leaders need:

• New sources of information 

• Challenge their way of thinking

• Identify and understand connections 
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360-Degree Thinking

New Sources of Information 

Internal
• Surveys/evaluations
• Trends in the organization  

Industry
• Industry/profession challenges and changes
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360-Degree Thinking
Internal
• Surveys/evaluations
• Trends in the organization 
Industry
• Industry/profession challenges and changes
External
• Production chain
• Related industries or professions 
Environment 
• Global trends
• Demographic shifts 
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Exercise … 

Circle the 8-10 statements that are most like you
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360-Degree Thinking
Challenge Your Way of Thinking 

As leaders, we must understand our thinking preference

• Exercise 
• Draw line down middle
• Draw line across, under “measure with precision” and “work with 

new ideas and concepts”
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360-Degree Thinking
Challenge Your Way of Thinking 

Whole Brain Thinking 
• Right Brain vs. Left Brain 
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360-Degree Thinking
Challenge Your Way of Thinking 

Questions

• In what ways have you noticed your natural thinking style affect 
how you make decisions? 

• What does the composite of our group’s natural thinking 
preferences tell us about how we may make decisions?
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360-Degree Thinking
Group Composite 
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360-Degree Thinking
Challenge Your Way of Thinking 

Scenario

• A group is discussing the adoption of a new strategic priority. It 
becomes evident to you that the group isn’t considering the issue 
from all perspectives.
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360-Degree Thinking
Challenge Your Way of Thinking 

Scenario

• A group is discussing the adoption of a new strategic priority. It 
becomes evident to you that the group isn’t considering the issue 
from all perspectives.

• Use 360-Degree Thinking to identify Powerful Questions that 
need to be asked
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360-Degree Thinking

Use 360-Degree Thinking to
identify Powerful Questions 
that need to be asked
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360-Degree Thinking

Use 360-Degree Thinking to
identify Powerful Questions 
that need to be asked
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360-Degree Thinking

Identify and Understand Connections 

• Leaders need to identify and understand the connections between 
people, processes, and outcomes

• This impacts individuals at all levels of an organization 

19



Understanding Change
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Understanding Change
… Can we really manage change? 

Two types of change:
Technical
• Can be addressed with known solutions, skills, and behaviors
• Organizations leverage existing structures and procedures to address these challenges
• Change is usually accomplished through training or adaptation of existing solutions & procedures

Adaptive 
• Far more complex
• Require significant shifts in individual habits, role, identity, or way of thinking
• Leaders must help people adapt to these type of changes
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Understanding Change
Leaders need to understand their own internal response to 
change and perceive that of others

• What do I know about my level of resistance to change? 

• What do I know about others’ level of resistance to change? 

• How can I gain a better understanding of my own barriers to 
change and those of others?
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Heightened Intuition 
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Heightened Intuition 
There is an abundance of data
• Organizations often focus on metrics, mechanics and minutia

• Intuition is called by many names

• Intuition integrates information from all the senses

• Leaders need to:
• Know themselves 
• Leverage experiences
• Recognize patterns
• Understand connections
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Heightened Intuition 
Ways to Increase Your Intuition 

• Listen more effectively
• Reflect on a decision before implementation 
• Examine underlying assumptions
• Consult others
• Communicate
• Learn to recognize and interpret your emotions
• Increase experiences … try new things
• Create the right learning environment and culture
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Dynamic Decision Making
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Dynamic Decision Making

• Dynamic Decision Making blends
data and intuition 

• Decisions are fact-based and feel right
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Dynamic Decision Making

Impact on Organizations 

• Include increased time for dialog, formally in meetings and informally by 
culture

• Increases speed of decision making

• Influences others through story telling
• Economic impact
• Emotional impact
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Diversity of Thought
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Diversity of Thought
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Diversity of Thought
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Diversity of Thought
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STYLES/TENDENCES
• *Introvert/extrovert

*Left/right brain
*DISC

ORGANIZATIONAL
• *Property Mgr, Facility   

Mgr, Asset Mgr, 
Building Engineer, 
Owner, Vender

• *Office, Industrial, Medical, Etc.

PERSONAL EXPERINCES
• *Geographic

*BOMA involvement
*Involvement in other 
organizations

• *Education/certifications
*Religion

INBORN 
• *Gender, race, age, ethnicity, 

sexual orientation 



Diversity of Thought
Impact on Organizations

• Recruitment of new employees 

• Opportunities for leadership/growth for employees 

• Customer marketing 
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From Insight to Action
Six New Ways to Think, Lead,
and Achieve
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Effective Leadership Results In … 

• Stronger Recruitment 

• Stronger Retention 

• Positive Organizational Culture 
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Getting Started

• Ask powerful questions
• Seek information: internal, industry, external, environment

• Look for patterns

• Leverage whole-brain thinking

• Appreciate intuition

• Create diversity of thought
• Most importantly – start the conversation in your organization
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Thank You!
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From Insight to Action: 6 New Ways to Think, Lead and Achieve  

Take a fresh look at leadership. Be a more effective staff or volunteer leader by embracing six leadership 

competencies. The cornerstones of From Insight to Action are: Powerful Questions, 360-Degree 

Thinking, Understanding Change, Heightened Intuition, Dynamic Decision Making, and Diversity of 

Thought ... From Insight to Action offers insights to help you lead and sustain success in the face of 

constant change.  

6 Leadership Competencies 
Powerful Questions – Asking open-ended, non-leading questions, to which the leader does not seek a 
predetermined answer or outcome, and actively listening and using follow-up questions to fully 
understand the answer. 
 
360 Thinking – Understanding the fundamental interconnections between systems, structures, 
processes, culture and ideas, and understanding the impact that changes in one have on another.  

Understanding Change – Understanding the underlying drivers and barriers of change in individuals and 
organizations. 

Heightened Intuition – Recognizing and understanding your internal response or sense regarding an 
issue.  

Dynamic Decision Making – Blending and balancing data and intuition when making a decision.  

Diversity of Thought – Using both right- and left-brain thinking; recognizing and valuing difference of 
opinion; and creating work teams that include diverse ways of thinking.  

 

Powerful Questions 

 Based on leader’s role as facilitator  

 Powerful questions are open-ended and sincere 

 Leaders should actively listen, ask follow-up questions and look for patterns 

 It is important to know the difference between learner mode and judger mode 

 How we ask a question impacts the answer 

Powerful Questions help organizations determine what to do, what not to do, and what to stop doing. 

  

https://www.asaecenter.org/publications/107288-from-insight-to-action-six-new-ways-to-think-lead-and-achieve


©2019 | Gabriel Eckert, FASAE, CAE | www.gabrieleckert.com | 404-731-4017 | Twitter @gabrieleckert 
 

Using Powerful Questions to Evaluate New Products, Programs, and Services   

Vision – the following questions can help determine if idea fits with the organization’s defined vision 

 Does the idea support/advance one of our strategic initiatives? If so, which one(s) and how? 

 Does the idea create value for customers, potential customers, and/or stakeholders? If so, how?  

 Is the idea in line with our organization’s core purpose? 

 Is there currently a similar product, program, or service in the marketplace? If so, how does that 

impact us? 

Resources – the following questions can help determine if the organization has the resources necessary 

to implement the request 

 Do we have adequate financial and other resources to implement the idea? 

 Do we have the competency and capacity to implement the idea? 

 Is there adequate staff resources to implement the idea? If not, what opportunities exist to 

expand staff or contract support?  

 How would approving the idea impact our ability to meet its already established initiatives for 

the year?  

 If the idea is approved, when is the best time to begin implementation? (Is it now, or later?) 

 What do we need to give up or stop doing to implement the idea?  

Consequences – the following questions can help determine the consequences of approving and denying 

the request  

 What are liability concerns associated with the idea? How can they be addressed?  

 What would happen if we chose not to approve the idea? (both positive and negative 

consequences)  

 What would happen if we chose to approve the idea? (both positive and negative 

consequences) 

 Have we tried this idea in the past, and if so, what were the results? What did we learn? And 

what is different now?  

  



©2019 | Gabriel Eckert, FASAE, CAE | www.gabrieleckert.com | 404-731-4017 | Twitter @gabrieleckert 
 

Beginning of Year Conversation Starter 

These Powerful Questions are designed to help leaders share expectations, goals and concerns. Honestly 
and candidly discussing these questions improves trust and confidence in leadership teams. The best 
results are achieved among leaders who have an in-person conversation before the start of the 
leadership term.   

1. This year, I am most excited about … 
2. I’m glad we have the opportunity to work together this year because …  
3. The area in which I know I’ll need to rely on you the most is …  
4. The one thing I would most like to avoid this year is … 
5. The thing that makes me the most nervous about this year is … 
6. I wish I knew more about …  
7. I hope to grow personally this year by … 
8. I hope to help others this year by …  
9. Outside of work, I am most passionate about …  

If your organization has a strategic plan, the conversation should continue related of the plan:  

1. Review the plan together 
2. Discuss the areas of focus for the year (ideally the board selects a limited number of priorities 

within the plan prior to each year)  
3. This year, success is defined as …  

If your organization does not have a strategic plan, consider the following questions: 

1. What are the goals set by the board of directors for this year? (Should be a limited number of 
strategic priorities.) 

2. This year, success is defined as … 
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360-Degree Thinking 

Three things leaders need: 

 New sources of information 

 Challenge their way of thinking 

 Identify and understand connections  
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Whole-brain thinking helps boards consider all perspectives: 

 

 

 

360 Degree Thinking – Online Tools  

Herrmann Brain Dominance Indicator (HBDI) www.hbdi.com 

DiSC analysis www.discprofile.com   

Keirsey (free online assessment) www.keirsey.com  

 

http://www.hbdi.com/
http://www.discprofile.com/
http://www.keirsey.com/
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Understanding Change 

Can we really manage change? … Leaders need to understand their own internal response to change 

and perceive that of others. 

 What do I know about my level of resistance to change?  

 What do I know about others’ level of resistance to change?  

 How can I gain a better understanding of my own barriers to change and those of others? 

There are 2 types of change: Technical and Adaptive  

Technical challenges are problems that can be clearly defined and often addressed with known 

solutions, skills, and behaviors. Organizations leverage existing structures and procedures to address 

these challenges. As a result, no real change is required. It is often more a matter of training or 

adaptation of existing solutions and procedures. 

Adaptive challenges are far more complex. They represent forces requiring significant shifts in individual 

habits, status, role, identity, or way of thinking. As a result, organizational leaders who initiate 

substantial change must help people to make these shifts. … Using Change Champions can be an 

effectively aid leaders in understanding and implementing change.  
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Heightened Intuition  

There is an overabundance of data. Intuition integrates information from all the senses. 

Leaders need to: 

 Know themselves  

 Leverage experiences 

 Recognize patterns 

 Understand connections 

Ways to heighten your intuition: 

 Listen more effectively 

 Reflect on a decision before implementation  

 Examine underlying assumptions 

 Consult others 

 Communicate 

 Learn to recognize and interpret your emotions 

 Increase experiences … try new things 

 Create the right learning environment and culture 

Dynamic Decision Making 

Dynamic decision making allows for blending of data and intuition. This results in decisions that are  

fact-based and feel right. 
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Diversity of Thought 

Associations need entry points for new leaders to emerge and also need to examine board selection 

processes to ensure the organization’s leadership is truly diverse.  

 

 

What are the dimensions of diversity in our organization?     

How can we increase diversity of thought?  
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https://www.asaecenter.org/publications/107288-from-insight-to-action-six-new-ways-to-think-lead-and-achieve
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